
N Y S C H P :  N e w  Yo r k  S t a t e  C o u n c i l  o f  H e a l t h -
S y s t e m  P h a r m a c i s t s  

Pharmacy Technicians: 

Strategies for Engagement 

and Advancement 

Prepared by: Rafael Roman, BA, CPhT

Date: 04/20/2021



• Nothing to Disclose.

Disclosures:



• Describe how to empower pharmacy technicians and create 
an attainable career ladder

• Encourage collaboration between pharmacy technicians and 
pharmacists to improve patient outcomes

• Create mentorships to foster a greater partnership between 
pharmacist and pharmacy technicians in the patient care 
environment 

• Engagement with peers through professional committee 
involvement 

Today’s Objectives



My Experience 

• 2002 – 2004: Eckerd Pharmacy- Middletown, NY

• 2004 – 2007: Eckerd Pharmacy- NYC/Long Island

• 2007 – 2012: New York Presbyterian/Weill Cornell Medical Center

• 2012 – Current: Memorial Sloan Kettering Cancer Center   



Road to 
Empowerment



Evaluating Pharmacy Structure 

Analysis: 
• SWOT
• Cultural: 
• Collaboration
• Efficiency
• Nursing/Patient relations
• Retention 

Statistics:
• Pharmacists' vs Pharmacy Technician
• Pharmacy titles 
• Divisions of pharmacy 



Project Management 
• Planning & Implementation
• Education & Training 

Programming
• Education

Internal Committee’s
• Pharmacy Quality Assurance (QA)
• Think Tanks
• Leadership Councils/Committees

Develop Participation



Advanced Tech 

Positions

Traditional Tech 

Positions
• Sate l l i te  Techn ic ians  
• Cleanroom Techn ic ians  
• Inventory  Management
• Outpat ien t  Techn ic i ans

Creating a Career Ladder

• Medicat ion  Reconc i l i a t ion
• Techn ic ian  Product  Ver i f i cat ion
• Chemo Compounding/  Hazardous  
Drug  Management  

• In format ics /B i l l ing  and  
Re imbursement

• Contro l led  Substances  D ivers ion  
• Inves t igat iona l  Drug  Pharmacy
• Spec ia l ty  Pharmacy  
• Tra in ing  and  Educat ion  



Empowerment and Goals

• To create a future with pharmacy technicians, a 
pharmacy infrastructure must support pharmacy 
technician advancement. 

• Inviting pharmacy technicians' input and 
participation in areas outside their normal practice, 
only furthers their commitment to patient care. 

• All the above bullet points, leads to a simple end 
game: a Career Ladder 

End of the Road
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Collaboration



Pharmacist and Tech Relations 

Working Relationship Pillars:

• Trust

• Synergy 

• Respect

• Confidence

• Allyship



Strategic Planning 
• Joint perspective of both clinical and operation 
information enhance any planning 

Synergy
• A better work environment for all

Enhanced Training/Education
• Cross training or education opportunities for both 
pharmacist and pharmacy technicians  

Encouraging Collaboration



Tech To TechPharmacist/Leadership

• Ins t i l l s  conf idence  
• Bui lds  g reater  t rus t
• Creates  bet ter  educat ion  or  
gu idance  pathways  

• Prov id ing  opportun i t i es  fo r  
advancement  

Mentorship

• Creates  a  seamless  t ra in ing  o r  
onboard ing  process

• Prov ides  a  s t ronger  support  
sys tem for  techs  

• Strengthens  peer  to  peer  
re la t ions  



Peer 
Engagement



Local 
Engagement

National
Engagement

There are national pharmacy organizations that 
have recently created platforms for pharmacy 
technicians to be represented, to advise on 
practice, and help shape standardized practice in 
various disciplines of  pharmacy

Peer Groups 

There are local pharmacy organizations or 
chapters that have pharmacy technician 
memberships and provide avenues for 
advocating for local legislation and create 
pharmacy technician programing.



National Engagement 

American Society of Health

System Pharmacists:
• Pharmacy Technician Forum Executive 
Committee
• Pharmacy Technician Forum 
Advisory Groups and Steering 
Committee
• Membership Outreach and 
eCommunications

• Patient Care Quality 
• Practice Advancement &  
Advocacy

• Professional & Career Ladder 
Development

• Educational Steering Committee



PTFEC: 2019-2020



Local Engagement

New York Society of

Health-system Pharmacist 
• Local Chapter

New York State Council of 

Health-system Pharmacists:

• State Council



NYCSHP PTEC 2020-2021 



Conclusion:

• Reflecting inward on your current pharmacy practice, can 
help find a new career ladder for pharmacy technicians. 

•

• Having pharmacy technician participate in committee or 
council work, helps with collaboration and encourages 
further participation 

• Mentorship not only improves your pharmacy technician 
culture but fosters a better patient care environment

• Professional committee involvement for pharmacy 
technicians creates a network of resources for themselves 
and a pharmacy system. 



Enduring Questions: 

1. When evaluation a pharmacy structure, what cultural factors should NOT be reviewed? 

1. Collaboration

2. Efficiency

3. Retention 

4. Effectiveness 

2. To develop participation from pharmacy technicians, what forms of involvement could be taken?

1. Mock Joint Commission Visits

2. Internal Committee’s 

3. Grand Rounds 

4. Lunch and Learns 

3. Which of the following are not working relationship pillars: 

1. Trust

2. Synergy

3. Strategic Alliance 

4. Allyship

4. ASHP has how many Pharmacy Technician form advisory groups and steering committee’s?

1. 5

2. 3

3. 2

4. 8

5. When looking for mentorship with pharmacists and pharmacy leadership, what factors are true?

1. Providing opportunities for advancement

2. Road to a long career ladder

3. Open door policies 

4. Prudent policies and procedures 


