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Before we start, let’s take a little quiz….
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https://advising.unc.edu/wp-
content/uploads/sites/341/2020/07/MINDSET-
Quiz.pdf
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Session Objectives
• Distinguish between growth versus fixed 

Mindsets
• Determine ways to increase use of a growth 

mindset in personal and professional life
• Develop a feedback approach that 

incorporates tenets of a growth mindset 
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• A particular way of thinking

• Shape our personality and how we think and 
act

• Fixed mindset
• Your attributes and abilities are 

unchangeable
• Entanglement of identity and challenge

• Carol Dweck, PhD – Growth Mindset Theory
• Your attributes and abilities are malleable
• Change is possible
• “The power of yet”
• “Becoming is better than being”
• Separation of identity and challenge

Mindsets

https://www.ted.com/talks/carol_dweck_the_powe
r_of_believing_that_you_can_improve?language
=en
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• Motivation

• Academic performance

• Engagement

• Willingness to accept new challenges

• Resiliency

• Improved teamwork

Use of a Growth Mindset is associated with increased:

Knowl.	Quest. 2009;38:8–10
Child Dev. 2007;78:246–263
J. Res. Sci. Teach. 2013;50:952–988
Educ. Psychol. 2012;47:302–314
Nurse Educ Today 2021:100:104863
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https://images.app.goo.gl/rn1XBEidfjh4yy1k6
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https://images.app.goo.gl/ZXTPneFed4wQXxpZA
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• Nature vs Nurture
• Innate tendencies
• Product of our environment

• Praise from a young age is directed at the product not the process
• Praise tied to intelligence or talent
• Praise tied to an, “identity”

“You’re such a good artist” vs “I can tell you spent a lot of time and effort developing that picture and that must not 
have been easy. I’m proud of you for working hard to accomplish that”

• Trophy generation
Too much of it – parents “building up” their children

• Primary school teachers stereotyping girls vs. boys for natural ELA vs Math/Science abilities
• Hard-work isn’t the goal
• Protection from failure

Failure isn’t embraced or practiced

Are we born into a mindset?
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• 22-30 = Strong Growth Mindset

• 17-21 =  Growth with some Fixed ideas

• 11-16 = Fixed with some Growth ideas

• 0-10 = Strong Fixed Mindset

• Where do you fall?

Pull back out your quiz….
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• You are not “fixed” into either a fixed or growth mindset

• Can change frequently – day to day, even from moment to 
moment

• Might be more growth minded in some areas and less in 
others

The Mindset Spectrum
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• Embrace challenges and new opportunities

• Be a continual learner

• Ask questions

• Ask for help

• Work hard

• Don’t give up

• Learn from mistakes

• Persist in the face of setbacks

• Practice self-reflection

• Embrace constructive feedback

How do I become Growth Minded?
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USING THE 
GROWTH 
MINDSET
With Learners



‘-

15

Facilitating

Coaching

Modeling

Direct Instruction

ASHP Precepting Pyramid
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Direct Instruction
• Incorporate the Mindset Book or a Mindset presentation into your program or rotation

Modeling
• Love to learn - admit you don’t know everything

• Look it up and come back to your meeting with the answer
• Journal article weekends

• Discuss new literature
• Tell stories about your trials and tribulations not just your wins
• Talk through grey areas of a case

• Walk through your problem solving process with them
• Acknowledge that the uncertainty was probably challenging but praise the time/effort to work through it

Working with Learners

Facilitating

Coaching

Modeling

Direct Instruction
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Coaching/Facilitating
• Work with a learner to break a problem/goal into manageable steps

• Ask them to reflect on their process/approach
• Praise the work involved in reaching each step 

• Ask learners thought provoking questions during patient/topic discussions
• Get them thinking through a process rather than regurgitating answers

• Feedback
• Focus on progress, strategy, and effort
• Encourage self-reflection

• Redirect away from “labels”
• Ask what was learned in a given situation

Working with Learners

Facilitating

Coaching

Modeling

Direct Instruction
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• Incorporate a new learning activity/style

• Allow a peer to observe your interactions with learners and provide feedback

• Adjust your methods based on learner evaluations

How to grow as an educator/preceptor using Growth Mindset:
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Magical formula for 
effectiveness as a 
teacher/preceptor:

Love learning

Love your learner(s)
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USING THE 
GROWTH 
MINDSET
Leadership
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• CEO disease
• Larger than life personality
• “Talent mindset”
• Need to be constantly put on a pedestal – always proving their superiority
• “Genius with a thousand helpers” model

• Guise of a, “team”
• Stifle criticism – Groupthink prevails
• Not interested in mentoring or developing employees
• Halt company innovation and creative thought
• Launch radical change 
• Feelings of invincibility
• Controlling
• Abusive

Leadership

Growth or Fixed Mindset?
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• Team focused - mentor/development minded

• Personal humility

• Disciplined
• Not giving it – having it

• Entrepreneurial

• Inquisitive

• “There’s only a razor’s edge between self-
confidence and hubris.”  

• “[True self confidence] is the courage to be 
open – to welcome change and new ideas 
regardless of their source.”

• --Jack Welch

• Jim Collin’s, Good to Great
• Compared companies with skyrocketing stock 

returns over peers in same industry that did 
not

• Leader of the company was a key factor
• Not larger than life personalities

• 2/3 of the peer companies had these
• Inquisitive, self-effacing
• Confronted failures head on, openly

Growth Minded Leadership
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• What mindset does your company have?
• Is it a company that believes in:

• Fixed talent, and worships it
• That everyone can develop their abilities and provides opportunities to do so

• Above asked of employees and managers at Fortune 500 companies
• Growth minded companies

• Employees felt more empowered and committed to the organization
• “The company values creativity and innovation”

• “My company has my back”
• “My company values teamwork”

• Managers said employees had tremendous potential to rise in the organization

• Fixed mindset companies
• Employees had one foot out the door

• “My company says they value creativity and innovation but someone pays the price for mistakes”
• Managers did not note employees potential

Growth Minded Companies
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• Choosing personnel
• Hire growth minded individuals

• Avoid hiring purely based on, “talent”
• Choose individuals that have bounced back from failures
• Ask what making the move to this position will require

Listen for the the individual to recognize that continued growth will be required

• Encourage feedback 
• Provide multiple avenues for feedback – provides safety and trust

• Create ways to foster opposing views and constructive criticism

• Teach effective feedback techniques
• Specifics should be used

• Act on that feedback and explain that feedback is what spurred that change

Being a Growth Minded Supervisor/Manager
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• Be transparent – explain why things are happening

• Avoid micromanagement

• Adjust praise approach – promote learning and future success
• Praise initiative, perseverance, determination, adjusting based on criticism

• Encourage growth – present yourself as a resource for growth and learning
• Work together to identify realistic goals and the steps required to reach them

• Check in with each step

Being a Growth Minded Supervisor/Manager

Magical formula for effectiveness 
as a supervisor/manager

Love teaching and learning
Open to giving and receiving feedback

Ability to confront and surmount obstacles
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Conclusions
• A growth mindset can be a powerful tool to 

help propel ourselves into developing healthy, 
life-long learning habits

• Utilization of a growth mindset can help 
develop learners, employees and improve 
relationships with colleagues


