
Closing the Gaps in 

Diversion 

Detection: 

Leadership Pearls 

and Operational 

Lessons.

Dr. Anthony Maddalena Rph, Pharm-D

Associate Director of Pharmacy 

Operations



Where Diversion 

Occurs

Common diversion points:

• Automated dispensing cabinets 

(ADC)

• Pharmacy procurement and 

inventory

• Medication preparation areas

• Medication waste processes

• Patient administration 

documentation



Key 

Vulnerabilities 

and 

Consequences

• Automated dispensing cabinets

• Procurement

• Medication preparation areas

• Waste

• Regulatory fines.

• Legal and compliance exposure

• Accreditation findings

• Patient safety events



Intelligent 

Diversion 

Detection Tools

• Advanced systems analyze 

data from:

• Automated dispensing cabinets

• Electronic medication 

administration records

• Pharmacy information systems

• Waste documentation

• Controlled substance vault 

transactions



Health site Diversion 

Documentation



Network 

Dashboard



Advancing 

Diversion 

Detection 

•Trust the data but verify the 
workflow

•Technology should support 
not replace oversight

•Diversion prevention is 
culture, not just a policy.

•Timeliness



Leadership 

Pearls

•Diversion detection

•Discrepancy resolution

•Building a diversion resistant 
culture

•Cross department 
collaboration.



Questions 


