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Learning Objectives

• Demonstrate the importance of COEPA as it relates to the workforce 
and post-graduate education

• Illustrate the different degrees of entrustment regarding COEPA

• Interpret appropriate activities on fulfilling COEPA requirement
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Background

• ACPE: Accreditation Council for Pharmacy Education

• Sets standards for the education of pharmacists…since 1932, 
ACPE has worked with educational institutions and organizations 
to assure excellence is available for people in the pharmacy 
profession

• AACP: American Association of Colleges of Pharmacy 

• Advance pharmacy education, research, scholarship, practice and 
service, in partnership with members and stakeholders, to 
improve health for all

• ”



ACPE “Standards 2025” for PharmD Program

• 7 Standards

• Standard 2. Curriculum

• 2.1 Educational Outcomes and Activities: Adapted from the 
AACP’s Curriculum Outcomes and Entrustable Professional 
Activities (COEPA), 2022



EPAs Besides ACPE PharmD Accreditation

• Mandatory standards:

• Accreditation Council for Graduate Medical Education (ACGME)

• Council on Social Work Education (CSWE)

• EPAS: Educational Policy and Accreditation Standards –
competencies demonstrated through observable behaviors

• Frameworks/non-mandatory:

• PAs, NPs, PT, DVM, DDS



What are Curricular Outcomes?

• Educational outcomes

• Knowledge, Skills, and Attitudes of pharmacists that all (PharmD) 
students should demonstrate upon graduation

• KSAs similar to KSAOs in talent acquisition, except replaces 
Abilities with Attitudes, and missing Other characteristics

Heneman, H. G., Judge, T., & Kammeyer-Mueller, J. D. (2018). Staffing organizations (9th edition). Mendota House. 
AACP Curriculum Outcomes and Entrustable Professional Activities (COEPA) 2022.



AACP Curriculum Outcomes and Entrustable Professional Activities (COEPA) 2022.



EXPN 845: APPE Institutional
2.3. Cultural and 
Structural Humility

2.5: Advocacy

2.8: Population Health 
and Wellness



Curriculum Map



Curriculum Mapcont.



Curriculum Mapcont.





What are EPAs?

• EPAs

• Work of pharmacists as workplace tasks and responsibilities that 
all students are entrusted to do in the experiential setting with 
direct or distant supervision

• Covers Other characteristics, namely trust, moral compass, 
willingness to ask for help, work culture fit

• Demonstrates KSA in practice

Heneman, H. G., Judge, T., & Kammeyer-Mueller, J. D. (2018). Staffing organizations (9th edition). Mendota House. 
AACP Curriculum Outcomes and Entrustable Professional Activities (COEPA) 2022.



• Plan: 1, Assess: 2, Plan: 3 – 5, Implement: 6 – 8, Monitor: 9 - 10

AACP Curriculum Outcomes and Entrustable Professional Activities (COEPA) 2022.





Why Should You Care about EPAs?

• EPAs are not “possessed” by a trainee, rather it is “owned” by a 
profession and “delegated/given/privilege” to a practitioner/trainee 
to execute

• Except for-profit-sector, health care professionals are public servants

• ”

Chapter 7. In: Entrustable Professional Activities & Entrustment Decision-Making in Health Professions Education. 1st ed. 2024.



https://www.pharmacist.com/About/Oath-of-a-Pharmacist







Heneman, H. G., Judge, T., & Kammeyer-Mueller, J. D. (2018). Staffing organizations (9th edition). Mendota House. 

Talent Acquisition: Predictors



ASHP PGY1 Pharm Residency: Competency 
Areas, Goals, & Objectives (CAGO)

ASHP CAGO. 



ASHP PGY1 Pharm Residency: CAGOcont.

ASHP CAGO. 





Levels of Entrustment at Touro College of Pharmacy 



Expectations for IPPE Community at Touro



Expectations for IPPE Institutional at Touro



Expectations for APPEs at Touro



EXPN818: Community

EXPN 836: Sterile 
Compounding

EXPN 840: Acute Care

EXPN 843: Amb Care

EXPN 845: 
Institutional

EXPN 846: IM



Activities - EXPN 845: APPE Institutional



Expectations for IPPE Institutional at Touro



High KSA yet Low/Moderate Entrustment

ExamplesEPA

Collect additional irrelevant infoCollect info…

Create evidence-based 

recommendations but did not take 

patient-specific situation into 

consideration (e.g., cost, age)

Create a care plan…

Communicated all necessary info, yet 

did not listen to the patient and 

caregiver adequately

Educate the patient…

Did not offer any suggested solution(s)Report ADEs…



Different from Ethics and Professionalism

• Profess: “to stand for” or “to testify on behalf of” something
• Profession: profess their fundamental commitment to serving society

• Ethics: “character”
• Virtues: “traits of character that are valued as a human quality”

• Consequentialism vs. non-consequentialism
• Means vs. ends



Pledge of Professionalism



A Talent Acquisition Tip



Ethical Problems by Pharmacy Students from my 
Experience in the Northeast 

Common:

• Tardiness:
• Not proactively completing health clearance timely
• Arriving late or leaving early or no show without notice
• Late submission or communication

• Assignment grade dispute
• Inappropriate or disruptive social etiquette (e.g., talking loudly or 

inappropriate conversations in public space or patient care areas)
Rare:

• Plagiarism 
• Bullying
• Theft and other criminal activities



EPA Evaluation in Experiential Management 
System (Midpoint & Final by April 2026)



Touro’s Policy on EPA



Where is the Doc (Viewable by Student Only)?



Where is the Doc (Viewable by Student Only)?cont.



How does is the Doc Look Like?



How does is the Doc Look Like?cont.



Touro’s Policy on EPA



Touro’s Policy on EPAcont.



In-service Assessment #1

EPAs are important because they represent:

a) Work of pharmacists as workplace tasks and responsibilities that all 
students are entrusted to do in the experiential setting with direct or 
distant supervision

b) Covers Other characteristics, namely trust, moral compass, 
willingness to ask for help, work culture fit

c) Demonstrates KSA in practice

d) All of the above



In-service Assessment #2

Regarding educational or curriculum outcomes, KSA stand for? 

a) Knowledge, skills, attitude

b) Knowledge, skills, abilities

c) Knowledge, skills, aptitude

d) Knowledge, strengths, abilities



In-service Assessment #3

The 4 levels of entrustment at TCOP for EPAs are 1-Low Trust/Observe 
Only, 2-Moderate Trust/Direct Supervision, 3-High Trust/Reactive 
Supervision, 4-Complete Trust/On-Demand Supervision. The minimum 
entrustment expectations of IPPEs for each evaluated EPAs are:

a) 2 

b) 3

c) ≥ 3 in 80% of applicable 13 EPAs

d) Depends: some are 1 and some are 2



Key Summary of the Presentation

• COEPA: Curriculum Outcomes and Entrustable Professional Activities

• Standards

• EPAs are not “possessed” by a trainee, rather it is “owned” by a 
profession and “delegated/given/privilege” to a practitioner/trainee to 
execute

• Minimum expectations of evaluated EPA

• IPPEs: 1 or 2

• APPEs: ≥ 3 in 80% of applicable 13 EPAs over time periods
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