










10-15% of  healthcare 
workers misuse alcohol or 

drugs at some point in their 
careers 

- ASHP

10% of  nurses are thought to 
be abusing drugs and may be 

caring for patients while 
impaired 

– American Nurses Association

1 in every 10 health 
professionals is struggling 
with addiction or abusing 

drugs not prescribed for them 

– US Substance Abuse and Mental Health 
Services

Drug overdoses are the 
leading cause of  accidental 
death in the US and opioid 

addiction is driving this 

– National Center for Health Statistics

The overall pattern of  drug 
abuse and dependence with 
healthcare professionals is 

unique 

- ISMP

The major factors impacting 
the incidence of  drug misuse 
by healthcare professionals 

are access and availability of  
controlled substances 

-AANA



Cost to HCW

• Health

• Employment

• Licensure

Cost to Patient

• Care may be 
impaired

• Poor pain 
management

• Medical records 
may be inaccurate

• Risk of  infection

Cost to HCS

• Patient Harm 
(Hep C)

• Regulatory 
penalties

• Legal implications

• Reputation
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Regulation

Policy

Process
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Controlled Substance 
Compliance Steering 
Committee (CSSC)

Quarterly meet, culture, 
CS best practices, policy 

and process 
standardization, CQI

Drug Diversion 
Response Team 

(D DiRT)

Emergent ad hoc 
meet, 

investigating, 
reporting, 

reporting out 
incidents to CSSC
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Basic ADC Reports

CS usage trends

CS waste trends

Null transactions

Discrepancies

Dispense after discharge

Patterns of  removal

Waste/witness buddies

Advanced ADC Reports

(In addition to basic ADC 
reports)

Discrepancy resolution auditing

Timely and appropriate wasting

ADC access and activity

ADC override audits

BCMA

Reconciliation audit

Random waste testing

Data Analytics

(Usually replaces basic and 
advanced ADC reports)

ADC and EMR feeds



18 ADC reports

QA = not 100% review

ADC reports + manual 
reconciliation with EMR

Looking for a needle in a haystack

Pharmacy “chasing” or “policing”

Implementation of  technology 

Data analytics with data feeds for:

EMR administrations

ADC removals

ADC waste (+ witness)

ADC returns

1 application

Data analytics + AI

100% review 

Streamlined audit

Improved accuracy

Decreased Time

Investigation 
portfolio

Unit manager 
oversight





https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3538481/pdf/main.pdf
http://www.jcrinc.com/assets/1/7/Drug_Adversion_The_Source.pdf
https://www.cms.gov/Medicare-Medicaid-Coordination/Fraud-Prevention/Medicaid-Integrity-Education/Downloads/infograph-Do-You-Know-About-Drug-Diversion-%5bApril-2016%5d.pdf
https://www.hollandhart.com/pdf/DHCP-drug-diversion-webinar.pdf
https://www.ncsbn.org/0613_DISC_Kim_New.pdf
https://www.cdc.gov/injectionsafety/one-and-only.html
https://www.mnhospitals.org/Portals/0/Documents/ptsafety/diversion/code-n.pdf



